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Welcome to the Autumn Term Governor Newsletter
We hope everyone has enjoyed the term and that you are looking forward to Christmas. Following on
from our first newsletter in the Summer, which gave a general introduction to the role of the Governing
Body at Moss Hey, in this second issue, we take the opportunity to tell you more about the Term
Focus and share our learning from the Autumn’s focus on workbooks.

AUTUMN BOOK LOOK
Each term, the Governing Body takes part in a Term Focus, which aims to develop Governor awareness
and understanding of specific areas of teaching and learning, and in the curriculum.
This Term’s Focus took the form of a Book Look, which involved Governors scrutinising workbooks from
across the different year groups and seeing how Moss Hey’s Guide to Books, Marking and Feedback
is applied in practice.
It was a fascinating focus session. The Book Look enabled Governors’ to see how the guide works in
practice to unify teachers’ approach to marking and feedback across the school. It also gave Governor’s
the opportunity to further understand the different ways that children learn, as well as see the dialogue
that takes place in workbooks between teachers and children, to directly move learning on.
The key takeaways from the focus session included:
A learning objective for every lesson: Every lesson begins with
children writing a title for today’s lesson, which also serves as a
learning objective. Not only does the objective give the whole class
focus, it also gives children meaning and context for the lesson, so
they know what they are going to be learning about.
Three ways to learn: We learnt through evidence in the
workbooks, that there are three ways that children learn and
develop.
1) Independent learning: This is where children work on their own
with no adult input. This type of learning gives teachers a clear
idea of what children can do independently rather than being
scaffolded by an adult.
2) Adult focused learning: This is where a small group of children
work directly with an adult. There is a high level of interaction and
support and questions can be tailored to individuals, so children
can move on at different rates.
3) Teacher guided learning: This is where children begin a task
with adult input and then the adult hovers in between groups.
All about fixits: A fixit is an action written in green for a child to
do. Teachers use fixits when they have spotted a misconception or
inaccuracy that needs to be addressed to move the learning on.
From Year 3, there is dedicated fixit time given in lessons, so that
children have time to address and respond to their fixits.
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Peer marking: From Key Stage 2, children sometimes
check each other’s work. They are taught to spot things
that have gone well and also highlight areas for
improvement. Peer marking develops communication
skills and helps children to be self-reflective about their
own work as well as someone else’s.
Colour coded feedback: Colour coding is used to give
feedback to children in workbooks. Blue is for brilliant and
green is used for growth. Green feedback directs children
to specific improvements in their learning.
Launched last year, the Term Focus is a new initiative for the Moss Hey Governing Body. Although
the role of the Governing Body is a strategic one, strengthening Governor understanding in key areas
of delivery is essential. Such insight ensures Governors not only know and understand Moss Hey
better, but also ensures Governors are better equipped to be a source of challenge and support to the
school.

POST-IT NOTES
What training do
Governors receive?
Stockport Council offers a
substantial governor training
programme, featuring over
50 free training sessions
each year. Governors attend
training courses in their own
time to cover finance, data,
safeguarding and other
subjects. Regular training
enables the Governing Body
to continually update and
refresh our skillset and
ensures we are up-to-date
on topics of national and
local authority significance.

Parent voice
New to this term is Governor
presence at the Head’s
Parent Focus meetings.
We’ve enjoyed meeting
parents at this term’s
meetings and have very
much
valued
hearing
parents' voice directly. We
will continue to have at least
one Governor at these
meetings, so that we can
hear parents’ feedback firsthand. It would be great if you
can take the opportunity to
come and meet Governors at
the meetings in the Spring.

Governor presence
The school has a brilliant
calendar of events and there
is Governor representation
at most activities, which we
track and feedback on via
Full
Governing
Body
meetings. Two longstanding
Governors stepped down in
the summer and two new
Governors were recruited,
so do have a look at the
photos in the reception area
of the school so you are
familiar with who is on the
Governing Body.

We wish everyone in the Moss Hey family, a very
Merry Christmas and all the very best for 2017

Through sharing a snapshot of our involvement at the school via this newsletter each term, we hope
to give parents insight into the role and work of Moss Hey’s Governing Body. If you’d like to get in
touch with us, please email admin@mosshey.stockport.sch.uk, and mark for the attention on the
Governing Body. Thanks for reading.
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