Moss Hey Visioning Strategy 2015-2018
Our visioning strategy is a guidance tool for our school. Our vision and mission work together
to give our team a shared purpose and understanding of what we’re working towards.
Our Vision
To be the first choice school in our community, by making learning an adventure for all our children, and
creating a foundation that empowers every child, to rise to every challenge, to embrace every opportunity and
to live their life with confidence, happiness and resilience.
Our Mission
We will harness a thriving teaching and learning environment, where we strive for nothing short of excellence
in everything we do. We will play to the strengths of the individual to develop:





Enthusiastic learners, who are determined to be the very best they can be.
Confident learners, who have self-respect, who feel secure, safe and who have a positive sense of
well-being.
Responsible learners, who understand their role within school, and understand that what they say and
how they behave will impact on others.
Willing learners, who contribute and get involved to make a difference to their school and community.

Our Values
At Moss Hey, our Golden Thread of values underpin absolutely everything we do. They reflect what Moss Hey
stands for and underlie the behaviour of everyone at our school.
Respect: we have self-respect and respect each other as individuals.
Tolerance: we are tolerant of each other at all times.
Kindness: we show kindness at every opportunity.
Friendship: we’re thankful and appreciative of our friendships everyday.
Happiness: we always approach school life with happiness and a positive attitude.

Strategic Objectives
We will achieve our vision and mission by working across three main areas with overarching objectives.
Teaching and Learning
 To consistently deliver high quality lessons that engage, enthuse and challenge.
 To develop a curriculum for excellence, which is ambitious, aspirational, relevant, and varied.
Safeguarding and Wellbeing
 To create an environment where our children are safe and secure at all times, and where all adults fully
understand the role that they play in safeguarding our children.
 To instil high expectations for positive behaviour with consistent and clear boundaries for interaction
with others.
Leadership and Management
 To understand clearly the strengths and the weaknesses of the school, action planning accordingly,
and regular monitoring and evaluation.
 To ensure the governing body is fully involved in and informed about all aspects of the school.
 To exercise prudence in order to strengthen the school’s financial position, so that funding is available
for key areas of development.
 To deliver a clear and concise marketing plan that raises the school’s profile in the wider community
and increases understanding around the magic of Moss Hey.

